Lakeshore Area Tech Prep Consortium

Wednesday, November 17, 2010

LTC-Foundation Conference Room

Meeting Minutes

	School District
	Representative

	Cedar Grove
	Wayne Hoffmann

	Elkhart Lake
	Beth Roehl

	Howards Grove
	Ken Odekirk

	Kiel
	Ron Schneider

	Kohler
	

	Lincoln
	Rick Conrad, Kari Krull

	Mishicot
	

	Oostburg
	

	Plymouth
	

	Random Lake
	Jeff Schulz

	Reedsville
	

	SASD
	Mary Hiebing, Kevin Formolo, Deb Boettner

	Sheboygan Falls
	Bill Van Dyk

	Two Rivers
	Lisa Klein

	Valders
	Beth Groddy

	LTC
	Nikki Kiss, Sara Greenwood, Beth Smittkamp, Joan Blindauer

	Chambers
	John Rogers

	Silver Lake College
	


7:45 meeting started

Nikki welcomed the group –
The finalized annual K-12 report was available to the group to take a copy along as well the Wisconsin Career Pathway calendars.  The superintendents had seen the report and it will also be mailed to the schools.
Updates---Nikki attend the state called Tech Prep Coordinator’s meeting in Madison.  They spent the day talking about the normal issues in the Tech Prep arena:
Re: the career pathways website, every school should be developing their Program of Study (POS) on that website.  If you have a program that is not under the pathway you would prefer let Nikki know so she can add it.  WTCS just picked one pathway per program, so they are going to tune it up a bit.  They are adding a “save” feature where they can save the 9-12 data so you don’t have to retype in.

Re: the ACCT (child care) course, there is a statewide articulation agreement, whereas if the student takes that course and gets certification they will get 3 credits at the WTCS school of their choice.  The teacher has to register them in the state site, see Diane Ryberg who is the local contact. If your school is teaching that please pass that info on.  They will know if they are teaching it.

Grant-----

Nikki has to have it submitted to the LTC grant people by Christmas.  She stressed that the CTEERSs report from the high schools is really important and is what we are measured on.  There was some frustration with communicating with DPI about the data and its’ accuracy and explanation. Many were exasperated with the ambiguous definitions.   At the Tech Prep meeting DPI could not even be pinpointed into what is a Tech Prep student.  Nikki had to ask several times for it to be defined, was basically 3 courses in a sequence but nothing definite.
Nikki asked if there was anything in the upcoming grant that the group would like to incorporate into a workday.  She then went over the grant with the group for their approvals.

OUTCOME #1
--1B—the NEW Regional Careers Cluster Conference will be held April 11th, it is the second time we are offering and she would like to keep something at this level to offer more programming.  Held in Green Bay and the grant will provide transportation reimbursement for area educators.
-1E—Transportation for Exp. LTC--send Joan the number of students sent, will reimburse 1$ ea.  Nikki may have to look into making up official forms for sub pay requests.

1F—Tech workshops, Bonnie Smith (LTC’s technology instructor) was used this year for an in-service with Kiel doing Google Apps.  She is able to go out to the schools to do training, but there have been no requests this year.  Nikki thinks we could use that money for something else.
-1G—Acadmey for Educators--think it’s been well received

-1I—do we want to keep that Aug. Tech Prep training date?  The group liked it and wanted it in the grant again
-1J—Exp. LTC—still gives the student hands on, grant funds part of it, not the whole thing. The grant pays for Nikkis’ time and lanyards.  Had about 275 students November 2010.

-1K—Parents’ Night---is being built into one of LTCs’ open house nights. The info has always been found to be useful, will be held March 2nd.  

-1L—Career Expo/Career Connections---the January date was set to get the students before they enroll their course.  Both events will be held at LTC this year.  Some schools have testing in Jan. (conflict)
-1M—Tech Prep Consortium website--need to get the updated annual report on there.
-1N—Reality Check is a Mtwc chamber program that we partially fund.  Gives the students a budget, job and the learn how to make their expenses work.

-1O-Eastern Wisconsin Technology Consortium (EWITC)membership fee—this group runs the Best Practices Fair(held in April this year in Plymouth)and the Summer Institute Technology Academy (held in Aug. at Bayport High School).  Nikki doesn’t feel it is part of Tech Prep anymore, LTC doesn’t host it and some schools are members on their own, will not sponsor membership next year.
-1P—High School In-Service—they need one Sheboygan county school, have one for Manitowoc county.   

-1Q—Ed. Externships, had two last year, is this still of value?  The Educators do an externship in a related field, goes into the related work site for approx.40 hours, then turn in some paperwork on what they learned.  Paid $100 a day or $500 for the 40 hours.   Teacher from last year met people to come in to their class and talk and had a great experience.  Nikki would be open to educators shadowing a different area  each day , it  is a win-win situation to bring back info for the students.  Better as a summer activity.  Nikki will send out emails to the group in May. 

-1R—WI Career Pathways Website--time for Nikki to manage that site
-1S—Program Specific course for teachers—has no fancy title yet, thinking of calling it “Train the Trainer”—is the first year doing this.  The idea is to bring the teachers in and give them some content area, this year will focus on the wind/solar power.  Would like to hold two different camps.  Would an Auto course be a benefit?  Any ideas on another area?  Some thought Welding, Industrial Maintenance, Electro-Mechanical.  There is $100/day stipend for teachers built in.  The group stressed getting the info out early, before school ends such as Feb/March.  Nikki will check into attaching credit to it.    
Outcome #2
-2B-- Annual reports—important to keep—actual printing was  approx. $200.00 total. Maybe just print out the two most important pages to send out to schools for all staff distribution.  Whole report goes to Supers/Principals.
-2C---Nikki will send out the conference update and scholarship forms, related to CTE and Tech Prep. Gave out three last year.  Budgeted $2,000, used $900.  Have to be careful if we open up to the high school staff, if it is an annual event that we are not supplanting, if it’s new or a change we can help out with.

-2D---POS--coming up Dec. 1, this year they have Eric Larson from DPI, will start the session on career pathways.    Web registration with sign up for two areas.  Will have laptops available. 3:15-6:00.  Supper is provided.   http://gotoltc.edu/events/programStudyNight.php
Outcome #3
-3A—struggle with this one to complete it as it falls on the high schools to make sure the students receive some sort of state certification.  Thinking of potential workshops in Servsafe/Prostart.   

3b---Business & Mfg. workshops for certifications for teachers.
Outcome #4
4---increase articulation agreements
Outcome #5
-5A—A+ Advancer—still have about 50 units left. Was meant to be a remediation program for the Accuplacer test.  Will use until they run out.  Accuplacer just came out with a diagnostic test that came out this June which can then let schools know where the shortcomings are so students can retake test.  

The A+ is for a very self motivated student, unless student has someone to stay on them to get through it.  

Nikki asked the group if there was anything pressing they would like to add to the grant?

There is no LEAP conference for this year which had been held every other year in Madison for girls in NTO areas.  May get together with Kevin to run some ideas about a separate event.
Comments- Re: Experience LTC—expected the kids to be able to navigate on their own, a bit of a disaster.  Had a different way of registering.  Had some problems with students not showing up in the right place.  Next time will put them all in one place to take them where needed.

Due date of Dec 15th for scholarship info.  Nikki will send out.
Nikki would like to form a subcommittee on articulation, she is trying to get the process more streamlined.

Need some input on getting the info.  Volunteers—Kari Krull, (Kevin suggested Steve Schneider), suggest to ask Amber Brewer and Donna Stubbe, Beth Roehl.
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Meeting ended—9:07
Next meeting: LTC, Feb. 9th, 7:30-9:00 a.m. , Foundation Conference Room.



