Lakeshore Area Tech Prep Consortium

Wednesday, February 9, 2011
LTC-Foundation Conference Room

Meeting Minutes

	School District
	Representative

	Cedar Grove
	

	Elkhart Lake
	Beth Roehl

	Howards Grove
	Ken Odekirk

	Kiel
	Ron Schneider

	Kohler
	

	Lincoln
	Rick Conrad, Kari Krull

	Mishicot
	Amber Brewer

	Oostburg
	

	Plymouth
	

	Random Lake
	Scott Schulz

	Reedsville
	

	SASD
	Kevin Formolo, Mary Hiebing, Jennie Maramonte

	Sheboygan Falls
	Bill Van Dyk

	Two Rivers
	Lisa Klein

	Valders
	

	LTC
	Nikki Kiss, Sara Greenwood, Beth Smittkamp, Joan Blindauer

	Chambers
	John Rogers—Sheboygan

	Silver Lake College
	


8:40 meeting started

Nikki welcomed the group.
Updates 
· --Certificates & Funding for Workshops
--Nikki is trying to find someone from the state level to give more information to the educators about obtaining the Microsoft Office certification.  She hopes to have that info by the Junior Achievement event that will be held at LTC on Tuesday, March 15th, since the business instructors will be here anyway it would tie in with that.  Scott S. asked about Cedar Grove, if they had it, (yes, they do, Brad Navis is the instructor) he will get some info from them

· --Experience LTC is tomorrow (2/10), there are 225 pre-registered, may 25-30 more.  Will showcase two new programs, Web and Software Development program, and Horticulture which starts in fall 2011.  Will still reimburse for bussing, 1$ ea.  Email Joan with the amount after the event.

· Tech Camp Update-Beth---6/20-23—for students entering 8-11 grades, three areas, welding, criminal justice/public safety, and possibly energy.  Mid March is the goal for the brochure to get to schools and in papers.  Only mornings from 8:30-11:30.    John mentioned that when anyone has flyers make sure they send them to him so they can advertise, they have many people come in, and now have the Sargento Project Grill on display.
· AWS Welding—is still a go—does not have the marketing materials yet, will involve hands-on welding experience for students in 8-12th grades.
Career Expo and Career Connections

Nikki distributed the continuous improvement survey results from these events and asked the group for some feedback as well.  What worked, what didn’t?  The TP grant paid for some of the event food and bussing reimbursement.    
· Career Expo
---Manitowoc group will be meeting with their counselors for feedback.
--Career Expo is scheduled next year for Jan 5th & 6th  2012.

--Career Expo is a full day, for the second half they had different college options and what to plan for in the next couple of years and some did tours of the campus to see the different careers

--the CE educator sessions did small groups of 4-5 kids with one teacher, the bigger groups seemed to make the kids shyer, maybe mention to other speakers about small groups. 

--some felt the tours were really rushed, having lunch in the same room made it hard to refocus the students, should move them to another room.

· Career Connections—  3 clusters , half day

--John will meet with his group for improvements.

--how many kids got what they signed up for?-------Nikki did not make any changes from what had been submitted by the students, they should have gotten what they signed up for.  

Since there is such a space between the time they register and the event and they may forget what they registered for.

-- The PowerPoint has been established and can be shared.

-- Kevin liked the “How Do I Get There” piece and the roundtable idea with smaller groups, may spark more questions and the connectedness.  Thought the Great Lakes did a good job, young and energetic).

--the Trade and Industry areas were disappointing, they did more just talking at the kids, not a lot interaction with the kids, would like to see some activity, maybe have apprentices in with different presentations

There was some discussion on the dates and what would work better.  Some liked the March date better for next year because it will tie in better with their career classes, as it is now there is not much access to the kids since they are signing up for classes.
John asked the group if anyone experienced anything that is radically different than these two events.  On the other side of state they play something like the game of “Life” with different options and start with x number of dollars.  It was shared that Manitowoc does the “Reality Store” as a separate morning event on site and it is for juniors and seniors, they choose a career ahead of time.  It is scheduled for March 4th at Roncalli.

John also asked if districts have money for field trips, would it be useful to go to a factory?  The schools responded that Tech Ed one area that has been or will be the first area cut with the budget concerns.  John asked about field trips for teachers.  The Educator Academy is one opportunity and Kari was being asked by her instructors for opportunities to get out in the community to experience workbased  learning.
Regional Conference---   

http://www.fvtc.edu/public/content.aspx?id=2155&pid=9
Registration is now open for this event which will be held Monday, April 11th at the Tundra Lodge in Green bay.  There are 100 already registered, their goal is 250.  Have to go to website for the full agenda. You now get to sign up for the panel of your choosing, Hospitality, Trades and Health panels.  Will still reimburse sub pay for anyone sending staff.  Our consortium goal is for 50 people total, there is enough in the grant budgeted enough to cover them all.  If you are attending, please send the info to Joan B. if you would like to be reimbursed.  If you can give Nikki a count ahead of time it would be appreciated.
Advanced Standing/Transcripted Credit PIT Review
The last of week of March is looking good for a meeting with Kari, Kevin, Beth R., Donna Stubbe, Nikki and Joan.  The state asks for information and we are looking for a way to make that easier.  The final date will be on March 30th.
LTC Academy for Educators
This year it will run from June 20 through the 23rd and will include local employers.  Marian University will sponsor 3 grad credits for both the Educator Academy and the Summer Institute. Cost for grad credit will be $750-their regular grad credit is $400, so this is a deal.  The Tech Prep grant will reimburse staff $100 a day for both events. For reimbursement please submit info to Joan B.
LTC Summer Institute
This is open to area Tech Ed. instructors and will cover Nuclear Tech and Wind Tech and will be held at LTC the last week of July ( 25th -28th).  It involves 32 hours of instruction.  There will be an on online component, the grad credit will tie in with how they will incorporate what they learn into their classroom.  Doug Gossen will be the online instructor.  Nikki will send an email to the group to contact their Tech Ed. instructors for input on the content of the Welding and Machining areas.  The consortium members were asked to STRESS
the importance of those registered showing up, we are limited to 10 participants, (20 for the Summer Institute because of two areas covered).  Last year we had registrants sign up, then cancel at the very last minute while there were others on a waiting list that would have liked the opportunity.
John R. who is the Program Director at the Sheboygan Chamber works with businesses from small to large.  They are trying to get a lot of communication going between business and education.  The question being asked is what are businesses going to do when their baby boomers retire.  The population to replace them is zilch with very few to draw from to bring in to their workforce.  Many can’t find Maintenance Mechanics or get an experienced one.   With so many layoffs it’s hard for them to bring in YAs or apprentices until the laid off employees get hired.  John is looking for ideas on how to get teachers more familiar with the business community.   Employers are looking for tech and bachelor degrees in new workers.  They are using more and more automated systems and need higher skills.  
Rick mentioned that he was preaching to the choir, the employers need to talk with the school board, and Lisa mentioned that the tech programs are first ones to be cut, so the employers need to get to the school board since they and the parents do not see the importance of these programs.
Have to convince parents as well that going into manufacturing is a good thing.  He would like to develop an interaction matrix to see how everyone works together
Other
Nikki mentioned that there is money built into the Tech Prep grant to advertise to students about obtaining certification while still in high school, such as Prostart and MS Office, could be used to provide after school recruiting workshops and will pay staff for their time and food at this type of presentation….info session.    Beth and Sara are starting Customer Service classes that will start in fall and is for sophomores and up, would be good for YA students as well.  Three courses starting with Customer Service Techniques, Customer Interaction Skills and Business Etiquette & Professionalism.  The student has to complete all 3 classes to get a state certification on that.   This will be taught through distance learning and online, Beth is being certified.  Contact either of them if you have questions.  The class capacity is about 20-24.  Sara will resend the info out to the group.  Do they have to take them in sequence???  If the student is a sophomore the Business Etiquette & Professionalism would be a bit too advanced for them.   Amy Guttierrez at the Sheboygan Chamber is developing a tourism certificate so this would be compatible.  This grant could pay for Beth to go to the schools to put on a presentation about this.
Next Meeting:

May 4th, 2011, Foundation Conference Room, LTC
7:30-9:00 a.m.
