Lakeshore Area Tech Prep Consortium

Wednesday, September 29, 2010

LTC-Conference Dining Room

Meeting Minutes

	School District
	Representative

	Cedar Grove
	n/a

	Elkhart Lake
	Beth Roehl

	Howards Grove
	Ken Odekirk

	Kiel
	Ron Schneider

	Kohler
	Martin Lexmond, Jill Lewinsky

	Lincoln
	Rick Conrad,Kari Krull

	Mishicot
	n/a

	Oostburg
	n/a

	Plymouth
	Sue Sell

	Random Lake
	Scott Schulz

	Reedsville
	Jamie Brown

	SASD
	Kevin Formolo, Deb Boettner, Mary Hiebing, Mark Holzman, Jennie Maramonte

	Sheboygan Falls
	Bill Van Dyk

	Two Rivers
	Lisa Klein

	Valders
	n/a

	LTC
	Dave Saunders, Sara, Nikki, Joan

	Chambers
	n/a

	Silver Lake College
	Jan Algozine


7:30 meeting started

1. Nikki welcomed the group –there were some new faces so introductions were made.
The guests from Silver Lake College were invited to attend the meeting because they wanted to know more about Tech Prep and how to partner with the group, Nikki talked about our activities and invited Julie Mayrose and Jan Algozine to attend and listen to see how we can start bringing in the 4 year side with Programs of Study and developing and incorporating their end of things.

Handouts—
· Wi. Career Pathways calendars, she thought they were supposed to be desk calendars but they turned out to be wall, she apologized for that but wanted everyone to have one.
· Brochure—“Get Tech Prepped”, went out to area seniors, everyone should take more

2. American Welding Society Event--Dave Saunders, LTC’s lead welding instructor talked about a welding event coming up on Friday, April 8th, from 10-2.  It is a student career day to promote welding, they know that the trades will have a bumpy road coming up and it affects all the trades in general.  There will be lunch provided for the students, high and middle school age, and some virtual reality welding and they will also cover 3 different welding processes.  The reason for Dave talking to this group was that he would like ideas on how he could promote this event in their districts.  He is hoping to have a poster and sign-up sheet.  It will be held in the LTC Flexible Training Arena and will also include some small tours.  The TP consortium will be able to help with bussing and reimbursement.  Staff will include teachers/workstudies and maybe some welding club students.  It will involve small groups and multiple activities.  He’s really trying to promote the younger students who haven’t really chosen a path yet.
--the high schools suggested he send a written script to post on their websites/newsletters for students/parents to read.

--would permission slips be needed to do hands on activities?  Nikki suggested that we create a class on LTC’s software so they are covered under our insurance.

--the group thought their Tech Ed. teachers should be informed now and promote the event in Jan/Feb to target the students.
3. REMINDER—the Tech Prep Regional conference will be held April 11th, 2011 at the Tundra Lodge in Green Bay.  8 a.m.-3 p.m.  This is free to FVTC, LTC, MPTC and NWTC district public high school teachers, counselors, curriculum directors, CTE coordinators and administrators.  Stipends may be available for subs.  
4. REMINDER--Careers of the Future Workshop, Friday, October 8, 2011.
· From 9-11 there will be training on the Wi. Career Pathways website (www.wicareerpathways.org)
· We will actually be navigating the site and will need input about what is and is not working.  That site is always going to be updated and will change.
· Will provide sub pay for this.  Coming out of the career pathways training site.  Email Joan some type of form showing the sub pay requested.
5.  EXPERIENCE LTC—they are trying something new this year, the LTC marketing department wanted to get more involved and make it a cooler event for students to want to attend.   The tagline is “Success-we have an app for that”, will go to all the juniors and seniors on the high school lists that have been requested from the schools.  An individualized flyer will be mailed to the students with that students’ name and personalized website address, they will have their own URL (An Internet address (for example, http://www.hmco.com/trade/), usually consisting of the access protocol (http), the domain name (www.hmco.com), and optionally the path to a file or resource residing on that server (trade)., when they register the form will be prefilled out (purl).  They will not have registrations on LTC’s website. If we don’t have the high school listing they will not have a personalized site.  Sheboygan North waits until Oct 15 for their opt-out release form.  Nikki will have a couple of blank sites available for those who don’t get their lists in including the private schools.  Marketing will get some posters ready.  Target for mailing to go out is next Friday, October 15th.
DEADLINE—Tues., Nov. 9th is the date along with the next one happening Thursday, Feb 10th   2011.  Experience LTC is basically an event for juniors and seniors to get some experience in different program areas(2), they get to work with the instructors hands-on along with some LTC students.  They also get lunch, and will be provided with more admissions info such as what they need to do, how to apply, tests needed.  They can apply on the spot with no app fee.  Expecting about 300 students.  It is more important for the seniors to attend the November event so they can get in the programs they want.
If you want the individualized school site link contact Nikki or Sara.
Mark asked about new students who may not be on the list, could they send out the generic link?  Nikki will send it to the consortium members to disburse.

·  Program of Study (POS) night---coming up December 1st.  They are trying to combine Business and Trade & Industry.  Would have a general welcome then break out into their individual areas.  DPI had  sent out a draft of a POS guide for implementation.  It was determined that the high schools really don’t need to go in depth for the 13-14 grade, which is what helped get the LTC instructors involved.  Is there anything else we need added to this event?  Kari will advertise more the articulation courses to help bring attention to the savings for classes.    Sue S mentioned that the pathways will be worked on in the Careers of the Future Workshop and this could help with the follow up.    We had talked about trying to involve the gen. ed. teachers in this event and Nikki is still open to offering Accuplacer testing for that night to show the teachers what is involved in it.  It will run from 3:30-7p.m., will provide supper and can offset the cost of subs as well.  It was found across the board that there is a disconnect with the English and Math that is required and Sara would like to concentrate on those teachers to attend.
6. We are now going to have the Business contact listing available to the schools to view.  Although there are not that many businesses on the list right now, we will continue to grow this list. To view this listing log in to the TP website:

http://www.lakeshoretechprep.org/educators.htm
At the bottom of the page there is a prompt to log in with your username and password:

· Username: LTPMembers

· Password: Lakeshore91
This will take you to an excel spreadsheet with the entire listing!

Meeting ended.
Next meeting is scheduled for:
Wednesday, Nov. 17th
LTC-Foundation Conference Room

7:30-9:15 a.m.

