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7:30 meeting started

1. Nikki welcomed the group --
She mentioned that the LTC Hotel/Hospitality instructor (Jonathan Weiss)asked to speak with the group and he will arrive later in the meeting.
· E4E follow up---Two Rivers and Howards Grove just turned theirs in. the only one we need yet is Reedsville.
· The date for the Tech Prep Regional Conference has been set for April 11th, 2011. They have included more break out sessions and there are separate panels in manufacturing, business and hotel/hospitality with guest speakers.
· Nikki wanted to remind everyone that the state requires the high school transcripts to signify any classes the students have taken that are Advanced Standing or Transcripted credit.  The administrators should be made aware of this.  This makes sure the students get the credit they have earned when they see a WTCS counselor, even though the students are mailed certificates from our Tech Prep office they sometimes forget to mention it to their counselor, this helps the counselors note that they earned their credit.
2. Logo/websites
· Tech Prep logo--It had been agreed to go with an updated Tech Prep logo by the group at the last meeting.  A few ideas had been submitted by one of the LTC Desktop Publishing students and Joan Blindauer, the TP assistant.  Nikki showed a few of them on the screen and asked the group to pick their favorite.  The design was created with incorporating the colors and font from the Tech Prep website and an apple for the education link. (see attached)

· LTC website-- More info has been added in the LTC Tech Prep area, the articulation request forms and the individual school agreements(updating).  A link for the chamber and businesses has been added for them to specify the opportunities for student, visits, etc.  

see: 
http://www.gotoltc.com/techprep/index.php
3. Summer orientation meeting
Nikki asked the group if they wanted to have the preliminary catch up meeting like what we did last August?  What do we want to accomplish?  The group commented that it was good to get geared up for upcoming year, they said they had gotten a lot out it.  Most would prefer an early morning start and thought a four hour meeting would suffice.  The meeting was set tentatively for Wednesday, August 18th, a reminder will be sent out.
4. Program of Study Nights
· The Business and Technology event held in December had good feedback from both the attendees and the LTC instructors.  It was a good event to connect and ask and answer questions regarding articulation and programs of study.

· Nikki and Sara were trying to get another one set up in Trade &Industry for April 14th, due to bad timing it will be rescheduled and many of the high school tech ed. instructors did not know what POS were. 
· Nikki asked the group how they informed their school staff—many of the consortium members met in person with the instructors and mentioned that the time of year (April) was bad.  If the event was scheduled earlier it would have been better.  Some of the instructors were concerned if they were going to have a job next year.   Nikki thought that maybe next year we could try to do both Business and Trade &Industry together, would like to get some of the general ed. Instructors as well since much of the POS have general ed. components to it, this would be a good dialogue to start.
Some commented that some of their general ed. instructors have an attitude that they don’t have to do extra work because they are secure in their jobs.  Lack of involvement could also be due to lack of communication and getting them on board to understand it better.  We could maybe work with the schools to consider this as part of their professional development hours.  

With one year of the business group POS under their belt where do the business instructors see this going?  

· Beth R. mentioned that her district is offering a customer service class, mainly designed for Hospitality but it would also be open to the other students as well for a general exposure to this, can make it a more broad-based class.
· It was mentioned that the schools are going with more of a business application math class as not every student needs to take pre-calc.  Lisa offered to give Beth contact info for their business math instructor.
· Deb B. has had both English and Math instructors ask what more they can to do to have their students pass the Accuplacer.
Nikki asked the group if they felt we needed to have a four year advisor come in, noting that the UW schools do not need to do POS.  The POS night would have a 45 min. segment, they could choose two different ones to attend covering two pathways and then another 45 min. segment.

5. Tech Prep Funding ALERT Bulletin—

Kari Krull went to the ACTE national policy seminar and there was a highly divisive issue brought up about eliminating Tech Prep funding.  Some states have incorporated TP funding to their high school grants.  A big advantage of having it at LTC is that there is someone organizing the group and keeping track and initiating the activities.  Kari wanted to encourage the group to contact their legislatures.  She stressed that we would want to keep it because of what we do and want to do, as this is part of Obamas’ budget, some states will lose money, some states will gain money.  We would lose.  For more info please visit: 

 http://www.acteonline.org/legalert_020110.aspx
It is suggested to not send letters, calling your legislatures is the best way to contact them, if you need more info, call Kari.

Nikki stated that there is a state called meeting next week with a two hour chunk with a legislative update.  This will probably be addressed there as well, she will give an update from the WTCS perspective.

6. LTC High School Relations changes

Starting in July Nikki will go to part-time hours and will only be responsible for Tech Prep and will no longer be the high school liaison for Manitowoc county.  Nikki will work more on the events and activities part of the TP grant and will be more focused on Tech Prep.
Sara will take over the high school liaison responsibility for Manitowoc county.  LTC will be posting a position for a Sheboygan county high school liaison.  They will be looking for someone with teaching/counselor background and familiarity with Sheboygan county. 
7. TP events handout

Nikki passed around an events timeline calendar to the group so they could be aware of what is coming up next year.  
--She really had a concern with the low numbers for the counselor workshop(Careers of the Future).  Maybe it’s the time of year, so she will check with the UW crew about the timing of their counselor breakfast, may have to move it to late September, early October.  This is open for all educators, not just counselors.  Are there any hot topics the group would like?

They thought the Ed Gordon presentation was really good, the group thought it would be good for more general ed. instructors who should be hearing that message.

--Experience LTC---normally held in November and February, did the group have any thoughts on moving it to one day?   It is more targeted to seniors for the November one but mailed to seniors/juniors for the early eve/late afternoon open house event.

Mike S. thought it was a good idea, the spring event should be targeted for those who have already applied and gone through the hoops.    

--December—POS night, will do both Business and Trade and Industry
--January—Sheboygan area Career Connections will be held at LTC, 
--Career Expo dates will change to January 7th and 11th.  Sara will check on that.

--March—Junior Achievement event

--April—hoping to have workshops on certification for the FACE instructors that they can teach their students.

-June—possible Train the Trainers—on alternative energy and automotive training for Tech ed. and science instructors.
Nikki will send out the dates for Experience LTC.

8. Hotel/Hospitality

Jonathan Weiss—LTC Hotel/Hospitality Management program instructor, wanted to make the group more aware of the program and some of the highlights.
How we are connected—provides the technical training through YA and ProStart and articulation, also 4 yr. articulation with Lakeland and UW-Stout after graduating from LTC.
Handouts--Program sheet with his business card
It’s 2 yr associate degree with a summer internship in the middle of the two years giving them 288 credit hours with business.  
There is some added value built in: if they complete at a high level they can earn a food manager certificate (Servsafe-Advanced Standing), backed by the American Hotel & Lodging Assoc., there are extra certificates(7 of them) in their classes and they do not need to receive the certificates to pass the class.  These are internationally recognized certificates.   It is supported by the PAR Springer- Miller system, used by all local employers—LTC has the system and has an online training system to get into the virtual system for both sides of the coin, Springer-Miller is online, which is great for the student to work at their own speed.  Jonathan is also looking into a certificate from Springer-Miller upon completion of the program.
-The Courseline curriculum is online—books are online or hard copies can be purchased or can print the book.     The training videos are online and free for students to review and also includes a lot of case studies.  This curriculum is nationally standardized and is used at UW-Stout, Cornell and Univ. of Las Vegas to name a few.
Term One-7 courses including Intro to Hotel/Hosp. Management, Customer Service Techniques, Sanitation for Food Service (articulated with some high schools)
Term Two—Marketing , Front Office, Hosp. Accounting, Business Etiquette & Professionalism (YA), Food and Beverage Operations, etc.
Term Three-summer internship

Term Four—Housekeeping Management, Hospitality Law, Facilities Operations
Term Five—Recruitment & Retention of Employees, Hospitality Field Experience, Portfolio Assessment

Some course are included in the YA Hospitality program.  Once concern with the YA program is scheduling the students between their work hours and their high school classes.

To get an LTC Hospitality course geared for the YA students Jonathan would need to get about 10 students, he would be willing to be flexible with his offerings.
It was mentioned at the last steering committee just about every local employer was on board with the YA program depending on the areas the students chose, some students are more geared toward the culinary portion and not the lodging portion of YA.  Beth mentioned how the hospitality exposure is a huge portion of the lodging career, if they work their way up they can have more of a boost to move up. The focus of the YA program is to expose the students to what they could do by moving up.

Holiday Inn was mentioned as doing an excellent job with the YA students.  Some in the group also thought that some of the students need more exposure to the front of office duties, they should not just be exposed to meet the competency but to actually spend some time in the front office.  It all depends on the employer.

It was mentioned that if the employer knows the students are using the Springer-Miller system they would be more willing to put them in the front office area.

Mike S. asked if any of these courses would be available through Youth Option.  The answer was Yes depending on the pre-requisites.
Customer Service Techniques is a good course for many high school students, 2 cr. It Is offered often.

Business Etiquette and Professionalism is also good.  The qualified high school instructor could teach
the curriculum (Transcripted Credit?) and could bring the students in for the exam, this would need to be articulated.  The Springer-Miller course is online and the high school instructor could be listed as a manager so their students could have access.
There is articulation to Lakeland and UW-Stout for our grads. They can go there as a junior. Jonathan would be willing to talk to the high school classes.
Reminder for the August meeting will be sent out closer to the date.

Meeting ended.
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