Lakeshore Area Tech Prep Consortium

Tuesday, November 17, 2009

LTC-Foundation Conference Room

Meeting Minutes

	School District
	Representative

	Cedar Grove
	N/A

	Elkhart Lake
	N/A

	Howards Grove
	Ruth Madden

	Kiel
	Ron Schneider

	Kohler
	N/A

	Lincoln
	Rick Conrad, Kari Krull

	Mishicot
	Amber Brewer

	Oostburg
	N/A

	Plymouth
	N/A

	Random Lake
	Keith Hilts

	Reedsville
	N/A

	SASD
	Jennie Maramonte, Deb Boettner Kevin Formolo, Mark Holzman

	Sheboygan Falls
	Graig Stone, Mike Schade

	Two Rivers
	Lisa Klein

	Valders
	Beth Groddy

	LTC
	Linda Rose, Nikki Kiss, Sara Greenwood, Joan Blindauer

	Chambers
	Heidi Soodsma, Diane Hackbarth


7:30 meeting started

I. Welcome/Introductions— Nikki Kiss welcomed the group and explained the purpose of the binders to the new people and asked who had their E4E plans
A. Handouts— the College Jump-Start scholarship is designed for high school students looking to take college courses for college credit (dual-credit). It is available for up to $300 per semester.  For this year 09-10 the deadline for Spring 2010 is Dec. 1st. 

    E-mailed out to the consortium 11/18/09.   
B. E4E Plans---the group was reminded to submit their school board approved E4E plans to Nikki if they have not already.  The Tech Prep office is designated by the state as the keeper of the plans.
C. Program of Study— this tab of the binder is a resource on what they are and includes Advisory committee letters that LTC uses.
The first POS night is a go for Wednesday, December 2nd  from 3:30-6 or 6:30 p.m.  It will start at 3:30 with a PowerPoint explaining what POS are and expectations, then from  4:15-6 or 6:30 will be work time, this is a chance to work with your specific POS with LTC staff.  The LTC faculty are most interested in knowing what the grading scale is from the high school such as Lab 70%  tests 30% etc. They will basically cover only those LTC programs that can correspond with your POS.

It is also an opportunity to work on articulation for those who would like new ones or renew old or move from Advanced Standing to Transcripted Credit.
Joan will send out an updated Articulated  Agreement listing with starting and ending dates included.   Please refer to the Articulation Process in the binder for more info.
Lab 70/% tests 50% etc. grade scale would be greatly appreciated.

II. 2010-2011 Tech Prep Grant Activities—Nikki introduced Linda Rose the LTC grant writer who works with Tech Prep grant for the consortium.  They wanted to go over the activities of the grant and get input from the group on whether they wanted those activities to stay in the grant.  The group approved of everything in the grant with some discussion on the following activities:
Measurable Outcome #1
Activity B—the Regional Conference had about 25 people attending from the consortium, Most thought it was worthwhile, good breakout sessions but thought the employer panel was repetitive.
Activity F—some discussion ensued about the technology training offered which could include Google, Blogging, Excel, PowerPoint etc to those schools needing some for their staff, please email Sara or Nikki with any needs.  (see attached .pdf for some offerings.)
Activity G—Most who attended thought it was beneficial, especially taking the AccuPlacer testing.  Info will go out in April or early May for it, it will be held this year June 21st-24th. Including Educator Externship in it is being looked at for the future, would then give the participants a chance to earn credit.
Activity H—Nikki will check if there is sub pay($50) available for the Careers of the Future Workshop

Measurable Outcome #2
Activity A—Articulation Data monitoring—the group asked that Joan send out the email Advanced Standing student info reminders not only to instructors but to also cc the consortium members and the principal at South.  This helps in tracking the students enrolled in Advanced Standing for grant purposes.
Activity B—the calendar expense listed has been taken off the grant and put elsewhere in a different budget.

Activity C—there are scholarship applications available for consortium members to attend the two conferences listed (they have been emailed 11/19/09).   If you are attending please submit to Nikki for approval by December 1st.  
Measurable Outcome #3----

Activity A—we still have 75 units let, the student taking the A+ Advancer will need high speed internet.  Is more for students who are less than 30 points away from what is needed for Accuplacer. The students must have attempted the test twice to qualify for the advancer.
III. Business Collaboration---Nikki introduced Heidi Soodsma from the Manitowoc Chamber and Diane Hackbarth from the Sheboygan Chamber as new members. We also have a representative from WPS, Lynn Kroll who could not make the meeting.
There is a group that has formed in Manitowoc county called McPIE (Manitowoc County Partners in Education) to find ways to collaborate on education and business concerns and Sheboygan County is looking to form a similar one.
They work on initiatives that benefit the schools such as “Careers in the Cafeteria”, Career connections, and starting this year they are sponsoring a “Reality Check” program with Mishicot and Valders.
The Sheboygan Chamber has Career Connections.  A few years ago there was an organization called LABEC (Lakeshore Area Business Education and Community) which used to do “Java, Juice & Jobs which got employers and educators together.  LABEC disbanded due to lack of  funding but the Sheboygan Chamber would like to do something like that again.  They have a Workforce Development committee that meets once a month at the chamber and have limited education partners and would like more to come in the hopes of re-establishing their educator link.  Joe Sheehan from SASD and Polly Abts from LTC are the only educator links they have currently.  If your district is interested please contact Diane if interested.  This committee meets the 3rd Friday of the month at 7:30 a.m.

At the most recent McPie meeting the Tech Prep website was brought up.  Heidi brought up the idea of having a spot on the website where employers could register what they would be willing to do with the schools such as presentations, Youth Apprenticeship, Educator Externships job shadowing, tours, etc. and to who, such as the high school, middle school.
The Chamber reps asked the group about what do the educators want from the businesses.  Please send any ideas to Nikki and she will start a database to keep track of needs.

Diane said they’re surveying their business members to see what skills they are looking for.  They can then see what the educators can provide.  There will be a big gap in the workforce due to retirements and they could collaborate together.  

Nikki will start a spreadsheet on the different choices and keep a tally and send out to the consortium regularly.  Nikki mentioned that Manitowoc chamber had asked for a teacher contact list, do the schools have the data?  Please send to Nikki.  As we get requests from the employers, they would go to the consortium members to disperse to the right area at their schools.

We hope to go “live” on the Tech Prep website by January 12th or so.  The group thought the link should open closer to the Career Connections date when collaborating with each other is still fresh in everyone minds.
IV. Wrap –up and questions
A. Careers of the Future Workshop---registration link is live, invites will be out this week.  
B. K-12 Annual Report—the group was urged to take enough for counselors, principals and supers.  Joan will send them out to those not in attendance.
Next  meeting dates—if there are any conflicts let Nikki know at nikki.kiss@gotoltc.edu
 2/4/10, 4/22/10

