Lakeshore Area Tech Prep Consortium

Thursday, February 4, 2010

LTC-Foundation Conference Room

Meeting Minutes

	School District
	Representative

	Cedar Grove
	Wayne Hoffman

	Elkhart Lake
	Beth Conrad

	Howards Grove
	Ruth Madden

	Kiel
	Ron Schneider

	Kohler
	

	Lincoln
	Kari Krull

	Mishicot
	Amber Brewer

	Oostburg
	

	Plymouth
	Sue Sell

	Random Lake
	

	Reedsville
	Jamie Brown

	SASD
	Kevin Formolo, Deb Boettner  Mary Hiebing  Jennie Maramonte  Mark Holzman

	Sheboygan Falls
	Graig Stone

	Two Rivers
	Lisa Klein

	Valders
	Beth Groddy

	LTC
	Nikki, Sara, Joan, Tom Hilke

	Chambers
	


7:30 meeting started

1. Welcome and Careers Conference report out
· Kevin F.—thought it was very helpful, geared more toward administrators and teaching, learned alot of info about Programs of Study and bridging with 21st century skills.  Online templates were available and good keynote speakers, talked about the generational gaps and Kevin was interested in the info dealing with undocumented students.

· Kari Krull—thought the first speaker was good talking about the new generation of students needing constant feedback at the worksite.  One generation struggles with the constant neediness of the other.  She was able to participate in a lot of good roundtables including transition and summer schools with STEM opportunities, they were very beneficial and she enjoyed the conference much more than last year.
· Sara and Nikki were presenters but felt it was not as beneficial for them, not as much on POS as they would have liked.
2. E4E Update—most plans are in and confirmation letter from the state will go out with the minutes, Nikki asked the group to think about how to use the plans as working documents to be discussed at the next meeting.  Still need the plans from Kohler and Reedsville
3. Counselor Workshop—had about 20 participants partially due to the bad weather and time of year, a good employer panel—the Dominion info was very beneficial for Two Rivers and their connection to the power plants.  Is mid- December a bad time for everyone—is there any good time?  The group seemed to think that fall would be a better time such as early November-late October, it’s better for scheduling.  For some March would be better .  
4. Regional Conference 2011—based on feedback it was good and they are looking at moving it to April, with the same format and would be held in Green Bay.  The business panels will be broken up into areas.  Nikki asked the group what breakout sessions for the afternoon would be of interest and of benefit to them.  Some suggestions were: Youth Apprenticeship, a student panel with career pathways and how they got to where they are, Programs of Study, Curriculum Development, Comprehensive counseling models, a share shop to see what other districts are doing and a general session for teachers to learn about it.
(It was brought up that CTE instructors are trying to figure out how to keep their courses running, thing s will get worse with the budget cuts, less choices for students, less teachers. There is a need to get to the public to see how important these courses are for the students.
Some districts are looking at going back to an 8 period day, had gone to seven a few years.  how to prove that there is a worth in their classes….how to quantify their existence.)

  --Another suggestion to help with this would be to offer a session for instructors to learn new innovative ways to boost their classes and make them more productive.

-If there are more workshops for advisors from the high school it would bring in more teachers.

--A session with ways that tech ed. departments are collaborating to present their programs  and support the POS (such as engineering classes that teach tech language etc)

Beth—how does she prove that there is a worth in her classes….how to quantify their existence.

5. Advanced Standing vs. Transcripted Credit—Tom Hilke, LTC VP-of Instruction
He explained that there had always been a block to not transcribe gen education courses—until five years ago due to changes in the definition of courses from the state.  The Memo of Understanding (Mous)—does not exist now, it has expired, evolvement of unions over the past.   Math and science is general education to Tom, unless there is an agreement that exempts them.  We have one Transcripted Credit agreement in A&P and are waiting for clarification on general education classes.  If anyone wants an agreement with a general education course it will have to be advanced standing until further notice.
6. Next year’s grant—handout
There are a lot of activities packed into and Nikki asked the group to look over the grant activities and give her their input.

There was a question about the shaded area and where the numbers came from and Nikki will check into it.  She passed a check off sheet for everyone to check if their district approved the grant sent in the email.

1S--an addition at the end, was a request from Doug Gossen to provide an actual training camp with Alternate Energy for tech ed. and science camps—it would be a four day workshop, all day, taught by LTC instructors.  Are there any other ideas that would be a real draw for the high school teachers to attend?  Maybe have some grad credit available.

2C—the scholarship are not limited to the two opportunities listed, they should be crossed out.  There is an Oct 1 due date.  We only had 3 people last year apply so please take advantage of this if possible.                                       

7. Tech Prep Website database—ready to go with it—this will allow employers will send out a seek for help to go to the website and list what they are willing to do with the schools---contact info, speakers etc.    They will need to clarify if the offer paid/unpaid internships, YA etc.  They will need to provide specific first and secondary contact info, the grades interested in, not the ages, Career Connections participation, Reality Store level of interest.
Since a lot businesses are not members of the chambers we may need to send out a letter.
The Tech Prep office will get the info together on a spreadsheet and act as the keeper of it and will send that info to the consortium members who will be responsible for giving their school that info. It will also be on the website, so teachers can be referred to that.

This was initiated from the Manitowoc chamber and it is hoped that the Sheboygan chamber will also get on board

Nikki had a request from the employers—they would like to know who to contact at the schools???

What schools take part in YA, work experience, paid and unpaid—who they would contact, a contact sheet was passed around for contact info.  It is hoped to get something going by mid-Feb.

8. Program of Study Night update—was held on Dec. 2, for Business and Technology areas—from feedback it was a good night with  6 or 7 new articulation agreements that came out it.   Nikki has already met with the LTC dean of Trade and Industry who is on board.  The next POS night is scheduled for Wed., April 14th.    Agriculture is also included.   It will start with an info session then from 3:30 -4:15 with faculty members to discuss POS and articulation and then another session with another instructor.  It will start at 3:00 p.m. and runs until about 6:00 p.m.,  if they are here early we will reimburse them for subs to get out of class.  Lincoln will be looking at Manufacturing Production and Engineering.  As we get closer to the date Nikki will send an email out with the areas given by the schools and will ask for more specifics.

9. State requests re: grant-the people from the state thought that we had a lot of emphasis on manufacturing and would like us to focus a bit more on other areas to add some sort of business activities.  Are they any FBLA needs, we could look at students involved in competitions.  The grant can’t pay for student or teacher certification.  We can help with the textbooks…Sue Sell gave Nikki contact info for business ideas.   Some of the schools have credit unions and stores/shops.   There are a lot of things out there maybe we can add to them.
Feel free to email Nikki with any ideas as they members come across them at the schools.
  Other
4/22/10---Mishicot Reality Store
CTE conference in Appleton
Next  meeting date
Thursday, April 22, 2010—LTC, Wells Fargo Room
—if there are any conflicts let Nikki know at nikki.kiss@gotoltc.edu
